
The Charlotte Church – Family Group Leadership 

Overview 

“They devoted themselves to the apostles’ teaching and to fellowship, to the breaking of 
bread and to prayer.” — Acts 2:42–47 

Mission 

Family Groups are the heartbeat of The Charlotte Church — small communities where faith 
grows, relationships deepen, and lives are transformed. Our goal is to make disciples who 
love God, love people, and impact the world. 

Purpose & Goals: 

• Spiritual Growth: Help members deepen their walk with God through prayer, 
scripture, and accountability. 

• Fellowship: Build authentic, diverse relationships across generations and 
backgrounds. 

• Service & Outreach: Actively serve and share the love of Christ within the 
community. 

• Care & Support: Ensure every member is known, cared for, and supported. 
• Leadership Development: Equip and raise future leaders for the kingdom. 

Member Expectations: 

• Attend gatherings consistently and engage wholeheartedly.  
• Be open, honest, and supportive of others. 
• Pray for group members and participate in service opportunities.  
• Use your gifts to build up the group. 

Leader Expectations 

• Model Christlike character, humility, and consistency. 
• Create a welcoming, inclusive space for all. 
• Communicate regularly with members and ministry leaders. 
• Mentor and develop future leaders. 
• Participate in leadership meetings and training. 

Quick Leader Checklist 

 
• Weekly: Pray for members • Communicate meeting details • Lead Bible-centered 

discussion 
 

• Monthly: Check in personally • Encourage service/outreach • Identify future leaders 

 

 

• Quarterly: Attend leadership meetings • Evaluate group health • Celebrate growth 


